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27 Alap•t 1964 

MEMOllANDUM FOR: Depllly Dtreetor for Sc:leace • Tedmol.Off 

SUBJECT Coa«hlct of tlte FULCRUM P1'oeram 

l. 0a 14 Awpst yCM& receiffd from the DlNCto1' a memon.ndlun 
p1'01'idla1 pldaace OD •• mawr la ..Welt lte dear•• y- to "&ablla-::
camraceba1 p1'0CMill1'e• for die FULCRUM P1'0,1'am. 

2. 0a 21 A..-et die DCI appNWecl CM followiag addltl-1 picle
llne• for the OYenll OJ'IAllia&tloa aad direeti- of the FULCRUM 
Pro,ram: 

a. Tile FULCRUM PJ'Oll'&m le a ClA Pl'o,nm ander NRO 
aepe. C<'D'lmand. coatrol, aupental-., &JIil di1'ectlOll of tlte 
-tlr• FULCRUM PltaM I Propam le aasiped to DD/S•T. 

b. C-dlnatica. ua1-. p1'oject latepatloa &JIil -,1-ruis· 
eapport will be prm4ecl to DD/Sl&T by tlait syetem. -,1aeeria1 
coatrac::tor. willo wlll Mff direct acc:ffa to all odaer CODtactore. 

c. DD/SI.T will keep NRO .&ally aud compJ•tely laformecl of 
lta proel'ea• ~ replal' moatlllly pro,re•• reporte aat4/ or 
briefias•• &ad will proYlde iaformatloa copiee of coatractor -rk-
•••-•ta to NRO. 

d. DD/ SI. T will act •• die eole poiat ol. cOlllact and clirectloa 
ba tile IOffr■m-t for tlte FULCRUM coatractora. 

•• Additloaal fllncl• 11p to $of,. 5 millioa may be committed 
•·bast die DD/AT plara. .. appro-.ed by die DDCI. Aa ia any 
each pro,ram. 0.. COlltractor• will be ..-imbtar'lecl by ClA •• 
die -rk proere.-a, Abject to tile aatlefactioa of tile CIA aa to 
lb ...,Uty. TIie NllO will re&mlnarM die ClA for feada ♦■.,e»ded 
la die FULCRUM pJ'Oll'&m ill accordaac:e widt preYlOlle agree-•ta 
bet••- Mr. Vaace and tlte Director. 
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f. A •pecUlc aait will be e•tabl!llilled ia DD/SlrT reportia1 
dlrectly to tile DD/SlrT to --1e tile FULCRUM &ad etller •tellite 
J'l'Olram&. I» corn a aa&ee whit tile Oirec:tor•• dlsc:as•loae wida tbe 
PFIAB alld Secretary Mc~. it lllloald be - larpr tilaa 20 or 
30 W('lm\caJ people dapnrdir1 - die impact of odaer propan18, bat 
_.,. 11tlll- ccnert sappHt capaltWtui. elsewhere la DD/sa.T to 

ac:compllala its -•s-d mi•••--
3. Oa die lta•i• of du• memonr+m -.ad tlae DCI memonndwrn ol 

14 A...-. it ls deeired dlat -,- dewelop for my app..-1 a c-spt of 
yoar orp-'•>loa for die FOLCllUM Prop-am. a sc:lledale of. coatracts 
&1111 coatracc.al e&rw:tllr•• aad a c•cept f9r SJ••- Easla•eriac• 

Mar..U S. Carter 
Ll-tersnt Geaeral. USA 

Actbas .Dlrector 
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